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	“LED”
	The Improving Local Development to Increase The Resilience Of Host Communities And Refugees In North Jordan Programme

	CBO
	Community Based Organisations

	CIP
	Capital Investment Project

	CSO 
	Civil Society Organisations

	DAILL 
	Decentralisation, Accountability, and Integrity on the local level (DAILL) in Jordan
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	European Union Delegation

	HR
	Human Resources
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	Local Economic Development 
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	Ministry of Environment 
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	Ministry of Finance 
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	Ministry of Planning and International Cooperation 
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	Operational Working Group
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	PSO
	Project Support Office

	PSU
	Project Support Unit 

	SME
	Small and Medium Enterprises

	UN
	United Nations 
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	United Nations Development Programme
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To ensure a streamlined momentum between the two initiatives of the Decentralization Accountability and Integrity at the Local Level (DAILL) Programme and the ‘Improving Local Development to Increase Resilience of Host Communities and Refugees in North Jordan’ Programme, the existing DAILL programme team was tasked with laying down the groundwork for the continuation of activities to ensure a streamlined kick off for the development and launching of the newly established “Programme”. In parallel to developing and coordinating the approval of the Description of Action, the team engaged in several preparatory activities. Working closely with the Ministry of Interior, the team ensured the continuous commitment and support of the Ministry’s Local Development Directorate other relevant ministries assigned within the JORISS approval process. 

Based on the development of the Description of the Action for the “Programme”, including budget, logical framework, staffing, activities’ plan, management arrangements, and other components to guide the 36-month programme. 

	PROGRAMME MILESTONES

	July 2022
	Preliminary stakeholders’ projects and site selection

	August to November 2022
	Meetings with MOPIC

	November 2022
	MOPIC’s official documents and major stakeholders’ selection (MOI, MOT&A, MOA, MOI&T, MOPIC)

	November 2022
	Programme Kick off in Irbid Governorate  

	November 2022
	Programme Kick off in Ajloun Governorate  

	February 2023
	JORISS Submission

	April 2023
	JORISS Approval

	May 2023
	Starting the addendum and extension process in line with the DAILL ROM major findings



The “Programme’s” reporting period is from 01/08/2022 till 31/11/2023, however, programme activities and achievements are being recorded after the gaining approval of JORISS on 09/04/2023. Due to this considerable delay, the programme has effectively started negotiations with the EUD on the addendum and programme no cost extension pertaining to the special conditions and its respective annexes for a period of 14 months with an adjusted duration from July 27th, 2022, to September 26th, 2026. 
 
The development of Programme staff terms of references; the Programme team prepared the Terms of References of the PSO’s staff and the expert according to the approved programme management structure and Ministry of Interior’s guiding principles. A total of 5 terms of references (ToR) were developed for both the programme team and expert. The ToRs were developed based on the needs of the envisaged project activities, the Ministry of Interior’s requests and in line with UNDP HR requirements. The positions were announced in the first quarter of 2023 and the programme has effectively hired the 6 positions 4 of them allocated in the Irbid PSO.

The hiring of the Programme staff:

	Position
	Status
	Link

	Senior Project Coordinator 
	Hired
	https://www.impactpool.org/jobs/927553

	Filed Officer Community Engagement
	Hired
	https://www.impactpool.org/jobs/880728


	Filed Officer Community Engagement
	Hired
	https://www.impactpool.org/jobs/880728


	Economic Research Assistant 
	Hired
	https://www.impactpool.org/jobs/880998

	Business Development & Value Chain Analysis Expert 
	Contracted 
	https://procurement-notices.undp.org/view_negotiation.cfm?nego_id=4102

	Project Driver 
	Hired 
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The development challenge that the “Improving Local Development to Increase the Resilience of Host Communities and Refugees in North Jordan” Programme is designed to address the issue of high rates of unemployment and recessive nature of the economy in Jordan. The “Programme” focus is on the creation of economic and employment opportunities and improved public services for host communities and refugees from Ajloun and Irbid governorates. In a post-covid economy, unemployment is a chronic national challenge, but it is more acute in larger cities and highly populated governorates.  
   
The “Programme” will also support the governorates of Ajloun and Irbid in effectively identifying and availing investment opportunities to stimulate the local economy. The capital investment projects, and complementary small-scale initiatives will contribute to the private sector in creating jobs, enhancing environmental sustainability, and benefiting all residents in the area.  
 
To alleviate the development challenges faced, the “Programme” will focus on a few important economic sectors that are primary contributors to the economies of Ajloun and Irbid. This is to achieve a greater impact with available resources. The sectors selected according to the developed methodology, must be intensive in the use of labour, must be relevant in more than one governorate including executive councils and local development directorates and must have some degree of development (producers, markets, supply chains, feasibility studies) within the governorate. The programme will seek to improve, complement, and energise the economic sectors that have a competitive advantage in the governorates of Irbid and Ajloun that contribute to the most job creation, economic growth, and entrepreneurship. 
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This report covers the period from 1 August 2022 – 30 November 2023 and highlights achievements on the LED programme’s key results:
I. A Programme kick-off meeting with the Governorates of Irbid took place in November 2022. 
II. Establishment of the Technical Working Group in Irbid Governorate finalized. 
III. While the programme agreement was signed in July 2022, the JoRRIS approval was only obtained in 9 April of 2023 following which activities on the ground could be effectively initiated. 
IV. In August of 2023, the programme in collaboration with the Ministry of Agriculture and Ministry of Tourism & Antiquities set different options for the establishment of the agri-tourism tracks and will work to increase the involvement of the local communities and private sector located on the track. 
V. Following the selection of tracks, the programme initiated exploratory work regarding selection of ‘Umm Qais’ in Liwa Bani Kinana as a site of immense historical and cultural significance – for a tourism and agro-tourism local economic development project. By focusing on both site infrastructure and service enhancement as well as local enterprise support especially in accommodation, food and beverage sectors, the initiative aims to transform Umm Qais into a more attractive tourist destination while fostering green economic growth and cultural preservation. 
The programme also started preparatory work on selection of the olive and olive oil mills industry as an agricultural economic sector for potential LED projects. This includes initial planning for market research and value chain analysis that will inform future eco-upgrading and innovative solutions for the sectors and its value chains.
[bookmark: _Toc168997920]CHALLENGES IN THE IMPLEMENTATION OF THE PROGRAMME

1. The lack of experience and awareness among national partners on the concepts and laws of Public-Private Partnerships (PPPs) has resulted in time delays. This is compounded by a low appetite and a weak enabling environment to support PPPs. Such setbacks have led to a considerable decrease in the number of PPP projects initiated by the national government and almost erased municipal initiatives.
2. Furthermore, the political culture and rentier attitudes of individuals can potentially impede the mobilisation of efforts towards innovation, entrepreneurship, savings, and productive investment, resulting in resistance to the establishment of Public-Private Partnerships (PPPs). This phenomenon highlights a significant challenge in fostering successful and sustainable PPPs at the municipal level in Jordan. The resistance may stem from a lack of incentive or motivation to engage in such activities, or from a perceived threat to existing power structures or ways of doing things. 
3. The recent imposition of new taxes and Value Added Tax (VAT) procedures have adversely affected the implementation of programme activities through the bidding process. It should be noted that traditionally, United Nations (UN) agencies have been exempted from taxes, based on a previous agreement signed between the UN and the Government of Jordan. However, the current circumstances have changed with the issuance of a memo from the Prime Ministry, dated 09/03/2020. This memo decrees that when a ministry hosts a project, it is responsible for bearing all costs. Unfortunately, the Ministry of Interior is unable to afford such a request, given its limited budgetary allocation.

Upon the issuance of this memorandum, a committee on taxes was established by the Ministry of Finance, comprising the Ministry of Finance, Ministry of Finance Income and Sales Tax Department, Jordan Customs, and MOPIC. The purpose of this committee was to address all requests arising from the issue at hand.

After extensive deliberations within the committee and the Ministry of Interior, it was unanimously agreed upon and disseminated that with respect to the LED project, MOI would submit a memorandum to MOF requesting a refund of the taxed amount of the vendor-generated invoice. MOF would then adhere to its internal guidelines and procedures in processing the invoice, after which MOF would issue a cheque to MOI. 

The ongoing issue at hand, which was first brought to attention in October 2021, has presented a considerable challenge to the programme and its vendors. The situation has been exacerbated by ever-evolving requirements and processes that shift on a weekly basis, adding to the complexity of the resolution process. The dynamic nature of this issue has made it increasingly arduous to navigate and will require careful consideration and expert attention. 

Programme team worked on developing an action plan to implement the objectives outlined in the Description of the Action. During this period, the programme also established a Project Support Office (PSO) in Irbid governorate that reports to the MoI LDD and DAILL PSU. The PSO is well-equipped, staffed, and mandated to carry out various activities such as raising awareness, identifying projects, appraising them, and ensuring the successful implementation of capital investment projects.

The program has successfully hired six staff and experts, adhering to the approved programme management structure, UNDP HR requirements, and the guiding principles of the Ministry of Interior.  Furthermore, the program received approval from JORISS, and the team engaged in several preparatory activities. Through close collaboration with the Ministry of Interior, the team ensured the continuous commitment and support of the Ministry's Local Development Directorate and other relevant ministries assigned within the approval process.
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The programme activities and achievements are being recorded after gaining approval from JoRISS on 09/04/2023. Due to this considerable delay, the programme has effectively started negotiations with the EUD on the following:  

	Modification Request 1:
	UNDP requests a 14-month no-cost extension of the action, extending the total implementation period to 50 months (from 36 months). Updating the lifespan of the programme from 27/08/2022 to 26/09/2026.

	Modification Request 2:
	UNDP requests that the Deir Alla project be included in the five capital investment projects of LED Programme. Therefore, five projects will be implemented including the Deir Alla Recycling Plant. 

	Modification Request 3:
	UNDP requests to update the Logframe of the project to amend the language of outputs as guided by the ROM for another ongoing EU Funded UNDP Programme - DAILL, including the addition of new indicators.  Minor amendments to targets (increases) and change of target year to 2026.  

	Modification Request 4:
	UNDP requests that the budget be updated to consider the extension of the implementation period. 



RESULTS AND ACTIVITIES OF REPORTING PERIOD 

The programme is built on the ToC that: If inter-municipal capital investment projects are identified, designed and implemented to support selected economic sectors to contribute to job creation and improve the living conditions of host communities and refugees then the growth of local businesses and providers will bring additional capital from external economic resources to the local economy (OP1); And if temporary measures are introduced promoting a buying-local policy, working with formal local suppliers, local technicians and professionals then this will foster the creation of capacities and wealth in jurisdictions and municipalities effectively address market failures, promote innovation, connect between diverse value-chain & clusters participants, and stimulate risk-taking entrepreneurs (assumptions) then the vitality of the supply chains will be enhanced and dynamic local markets will be fostered. And if there is increased implementation of community-based initiatives to contribute to improving employment creation and living conditions (OP2), then the capacities of MSMEs, the workforce and communities will be built and to effectively contribute to local economic development. 

Since the approval of JORISS, in addition to the milestones listed above, the programme has modestly achieved the following based on the outputs on which progress was anticipated:

	Output 1: To boost and stimulate strategic inter-municipal capital investments to support selected economic sectors to contribute to job creation and improve the living conditions of host communities and refugees.

	Result 1.1: Selected economic sectors are supported through the implementation of inter-municipal capital investment projects looking for private participation via Public-Private Partnerships for the funding, implementation, and operation of the projects.

A Programme kick off meeting with the Governorates of Irbid and Ajloun took place in November 2022. During the meeting, stakeholders were requested to identify and select focal points at the Ministries of Tourism, Agriculture, Water & Irrigation, Planning & International Corporation and Trade & Industry: understanding that the role of these focal points would support and monitor the project implementation from their respective ministries. In follow up, all concerned entities duly nominated focal points. 

The selection regions of North and West Irbid for the programme’s activities and their respective agro-tourism tracks was completed in August 2023: 

· The programme team reviewed the Governorate Local Development Strategic Plans (for 2024) and Municipality Strategic Plans’ (for 2024) as well as well as the relevant sectoral strategies to identify potential investment projects that reflects the priorities and needs of the municipalities and its local communities. 

· Discussions and brainstorming sessions were conducted in Irbid with participation from local stakeholders such as Governorate Executive Councils, Governorate Councils, the Chambers of Commerce and Industry and representatives of Municipalities in Irbid.

· During the design stage, the programme conducted an exhaustive analysis of existing studies and research conducted by various organisations revealing that Small-scale Industry, Agriculture, and Tourism demonstrate the most significant potential to create employment opportunities for the host communities and refugees while also contributing to economic growth. However, it is noteworthy that the industrial sector necessitates substantial investments and professional qualifications, which are currently absent in the target groups. 

The programme selected capital investment projects in the agriculture and tourism sectors that can benefit groups of producers (cooperatives) and MSMEs. These sectors, which have significant competitive advantages, are essential in the northern governorates. They can be formalised as "landmarks" for area-based development. The landmark "tracks" consist of tourism landmarks such as Umm Qais and farmer groups working in the surrounding areas focusing on seasonal crops. This will support the establishment of Agro-Tourism in the selected regions particularly engaging the Syrian refugee population relying on their background and expertise. Irbid governorate is to be explored on the most local level allowing tangible work on the village layer. The programme will explore and identify/develop agricultural and tourism tracks for the target region. The tracks will allow for the cross-cutting identification of gaps and areas for intervention in the form of projects alleviating the economic constitute of the governorate along the identified tracks. This would allow for economic interventions from within the local communities and their Syrian refugee groups on the identified gaps.  

Establishment of Technical Working Group: The establishment of the Irbid Governorate technical working group from the Local Directorate staff at Irbid Governorate was also completed. The primary objective of the Irbid Governorate technical working group is to follow up, monitor, and assist project implementation. 

After deliberation and study, the technical committee has agreed to work on the region of Irbid: North and West Irbid which are comprised of 73 villages (38 villages for North of Jordan Valley villages and 35 villages for Liwa Bani Kinana) out of the 160 villages in the governorate and the 69 villages.


Result 1.2: Promote the transition to a green economy by funding and guiding the selection and implementation of capital investment projects which ensure and value the rational use of natural resources, energy efficiency, reduced CO2 emissions, reduced water consumption and recycling.

The programme has initiated exploratory work for the olive and olive oil sector value chain as well as in ‘Um Qais’ for the tourism and agro tourism sector.  Concrete achievements under this output will be more visible in subsequent quarters to report on progress regarding selection and implementation of Capital Investment Projects that support green local economic development. However it remains important to note that initial discussions with the EU have been taking place regarding the possibility to reallocate the Balqa Deir Alla project from the Decentralisation, Accountability, and Integrity on the local level (DAILL) in Jordan programme to the LED programme; due to the strategic location of the plant within the agricultural strip of Jordan where Deir Alla is at a strong junction of a solar park, 3 solid waste sorting stations, and a composting entity. Moreover, 3 of the 7 municipalities servicing the Deir Alla plant are based in Irbid governorate.

Result 1.3: Service delivery is improved in lagging behind areas. 

Initial discussions are taking place with the relevant stakeholders and partners for the identification of potential sites for local economic development projects based on the needs identified on the local level in the target areas.

Result 1.4: Municipalities are better equipped to be development actors by improving their processes and procedures for selecting, evaluating the feasibility and implementation of economic development projects.

Demarcation of administrative borders on the Tanmiah Tool’s Geographics Information System (GIS) of the governorates of Irbid and Ajloun: The increasingly important role the Tanmiah Tool plays in the territorial planning process (RIS), capital investment selection (RIS), tracking of governorates projects and viewing rights of their budgets (PMS) trickles to every aspect of the working processes of the LED programme with the most important role being pressed on by the Geographics Information System (GIS) as the system has used the approved Jordanian administrative divisions to the most local level allowing the interaction to the parcel layer with full access on the system. 

Result 1.4.1: Project Support Unit, established at the Local Development Units in Irbid

The Establishment of Project Support Office (PSO) reporting to the MoI LDD, DAILL PSU. The PSO is furnished, equipped, staffed, and mandated with awareness-raising, project identification, appraisal, and follow-up the implementation of capital investment projects.


	Output 1 Planned Steps

	· Conduct the value chain analysis studies and market research for the Olive sector.
· Set the road map of the Umm Qais initiative which aims to provide a high-quality asset that will play as key attractors for visitors and investors to Umm Qais destination.  Identify a series of intervention that should increase tourist visitations, boosting local economy, and increase jobs. These interventions are: 
· Market research and feasibility studies.
· Site development.
· Local communities’ and Syrian Refugees engagement activities. 
· Environmental Impact Assessment and Archaeological Impact Assessment for the region. To complement the process of LED support under the programme, demarcation of administrative borders on the Tanmiah Tool’s Geographics Information System (GIS) will be completed with all related layers such as tourism, agriculture, water, public facilities, natural sites, potential resources, etc. allowing for the efficient development of potential sustainable and impactful agro- tourism tracks within the selected regions.



	Output 2: To promote Community-based initiatives to contribute to employment and living conditions improvement.

	Result 2.1: Inclusive local development groups (LDGs) are formed and mobilised around community-driven needs and opportunities for business development and jobs creation. 

The Local Development Group in Irbid was established. The programme is working on identifying the list of potential economic interventions that will feed the value chain of the established CIPs i.e. CBOs and CSOs working in solid wastes recycling and Syrian refuges, economic institutions, SMEs, etc. 

This result is reliant on the results of the activities under Output 1.1. Progress on this will be visible in the first quarter of 2025 as the selection of projects is finalized and communities are more extensively engaged and consulted.

Result 2.2: Access to information and opportunities is improved through interactive means and social media, encouraging citizens to participate, compete, create, and innovate ways to do business.

No local communities (hosting or refugee) have been engaged in the programme. This is pipelined for the next reporting period.

Result 2.3: Local business and development initiatives are supported in the quest for innovation and new ventures; the project will stimulate the relations between universities, research & development centres, and SMEs.

No outreach activities have been conducted. This is pipelined for the next reporting period.

2.4 Number of innovations of MSMEs supported by the Programme.

No activities have been conducted. This is pipelined for the next reporting period.

2.5 Number of projects of applied research completed.

Four value chain analysis studies will be completed for selected priority sectors by the PhD and Masters students at the university of Jordan’s applied research incubator hub. The process will be initiated in the coming months and at least one report will be completed by July 2025.
This is the link to the incubator hub website: resources.ju.edu.jo/sites/UJRIH3/home.aspx
 

	Output 2 Planned Steps

	· Create a list of CBOs, CSOs and economic institutions including MSMEs working with Syrian refugees, environment, tourism, and agricultural aspects in the selected areas. 
· Increase networking efforts with development partners working in Jordan in the areas of innovative financing mechanisms and financial inclusion for the most vulnerable. 
· Map the available financial services to increase access to financial services to MSMEs through the utilisation of the existing credit and other financing mechanisms in line with international best practices to ensure better financial sustainability and outreach to innovative micro, small and medium financing that contribute to employment creation for vulnerable youth (women & men), refugees and people with disabilities in agriculture and tourism sectors.  The MSMEs supported by credit and other financing mechanisms will be related to LED-implemented Capital Investment Projects in the Irbid and Ajloun governorates.
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	LOGICAL FRAMEWORK

	
	Results chain:
	Indicators
	Baselines
	Targets
	Aug ‘23 – Nov ‘23
	Comments / Narrative for report

	
	Main expected results (maximum 10)
	(at least one indicator per expected result)
	2022

	2026
	Y2Q1
	

	
	  1. Inter-municipal capital investment projects implemented to support selected economic sectors to contribute to job creation and improve the living conditions of host communities and refugees. 
	1.1 Number of inter-municipal and joint services council projects implemented 
	
 0
 
	
Target: 5


	2
	In progress: 
Efforts towards this indicator are ongoing. In upcoming quarters, the programme will be able to concretely report on results regarding selection and design. Implementation is expected in the 3rd quarter of 2025. 


	
	
	1.2 PPPs between municipalities and private entrepreneurs signed 
	Baseline: 3
 
	Target: 7

	0
	PPP between the municipalities and the private sector as set to be issued after the establishment of a project. The modalities and ToR are in being analysed by the municipality and UNDP/LED project.

	
	
	1.3 The number of projects promoting the transition to the green economy, smart cities and resilient cities implemented 
	Baseline: 0
	Target: 3
	0
	  This indicator is linked to 1.1. Selection of all projects includes considerations for promoting transition to green economy and other important sustainability principles. This is included in the selection criteria matrix. (Annex III). Progress will be reported in the 3rd quarter of 2025. 


	
	
	1.4 Number of manuals and toolkits for project feasibility assessment  
	Baseline: 0 
	Target: 3 (social, economic, and environmental) 
	0
	The team in the process of preparing feasibility studies and market research for the tourism, agricultural and agritourism sector. The models used to conduct these studies will be applied for all future assessments as well.  The studies and manuals will be ready by November 2024. 


	
	2. Increased implementation of Community-based initiatives to contribute to improving employment creation and living conditions 
	2.1 The number of community-based initiatives for the improvement of services. 
	




Baseline: 0
 
 
 
 
	Target:  4 
	2
	This is reliant on the results of the activities under Output 1.1.  Progress on this will be visible in the first quarter of 2025 as the selection of projects is finalized and communities are more extensively engaged and consulted. 


	
	
	2.2 Percentage of women, youth, PWD, refugees, participating in the economic activities and initiative of improvement of services supported by the Programme. 
 
	
Baseline: N/A
 
	Target: 50% of the beneficiaries 
	0
	No local communities (hosting or refugee) have been engaged in the programme. This is pipelined for the next reporting period. 

	
	
	2.3 Number of fairs, exhibitions, and promotional events  
	Baseline: 0
	T: 3 
	0
	No outreach activities have been conducted. This is pipelined for the next reporting period. 

	
	
	2.4 Number of innovations of MSMEs supported by the Programme
	Baseline: 0 
 
	T: 30
	0
	No activities have been conducted. This is pipelined for the next reporting period. 

	
	
	2.5 Number of projects of applied research completed
	

Baseline: 0 
 
	T: 4
	0
	Four value chain analysis studies will be completed for selected priority sectors by the PhD and Masters students at the university of Jordan’s applied research incubator hub. The process will be initiated in the coming months and at least one report will be completed by July 2025. 

	
	Selected economic sectors are supported through the implementation of inter-municipal capital investment projects looking for private participation via Public-Private Partnerships for the funding, implementation, and operation of the projects.  
	1.1.1 Number of existing strategic plans and strategies concerning agriculture, industry, ICT, and tourism reviewed and analysed  
	Baseline: 0
(2022)

	Subnational Sector- Specific Plans: 4 
	2
	The chosen sectors consider the market conditions (mature markets), the potential for creating employment, the involvement of refugees in economic activities, the participation of the private sector and the export potential. The olive oil and tourism value chains meet all the criteria, such as exports, job creation/consolidation, refugee participation, MSMEs operating in the value chains and open market. The olive oil value chain and tourism have been selected as they can increase exports and close the country's trade deficit gap (tradable goods and services). However, other sectors, like the small industry in Irbid, are still under analysis.

	
	
	1.1.2. Number of potential capital investment projects for agriculture, ICT, industrial development, and tourism identified 
	
Baseline: 0 
(2022)

	T: 8
	2
	One project will be on the Tourism Sector in Umm Qais, and the other on the Olive Oil Value Chain (Value Chain and Market Assessment Expert TOR has been drafted).  

	
	Promote the transition to a green economy by funding and guiding the selection and implementation of capital investment projects which ensure and value the rational use of natural resources, energy efficiency, reduced CO2 emissions, reduced water consumption and recycling
	1.2.1 Advocacy Campaign to support projects for smart and climate-resilient cities launched
	




Baseline: No
(2022)

	




Target: Yes 
	No 
	The programme is conducting preliminary desk research on regional and global campaigns to find success models for replication. 


	
	Service delivery is improved in lagging behind areas 
	1.3.1 Report providing mapping and revision recommendations for inclusive coverage of public services in the areas of influence of capital investment projects completed  
	Baseline: No
(2022)

	Target: Yes 
	No
	Initial discussions are taking place with the relevant stakeholders and partners for the identification of potential sites for local economic development projects based on the needs identified on the local level in the target areas. 

	
	Municipalities are better equipped to be development actors by improving their processes and procedures for selecting, evaluating the feasibility and implementation of economic development projects.

	1.4.1 Project Support Unit, established at the Local Development Units in Irbid   
	Baseline: No 
(2022)

	Target: Yes
	Yes
	A PSU has been established in Irbid Governorate. 

	
	
	1.4.2. Sectoral and local planning methodology guidelines developed and endorsed by office of the PM. 

   
	Baseline: No
(2022)

	Target: Yes
	No 
	The process of tailoring existing sectoral and local planning methodology guidelines has been initiated. The sector specific guidelines are expected to be ready for testing by November 2025. 


	
	Inclusive local development groups (LDGs) are formed and mobilised around community-driven needs and opportunities for business development and jobs creation.
	2.1.1 # of Local development groups (LDGs) identified and mobilised around community-driven needs and opportunities.
 
	


Baseline= No
(2022)


 
	Target: 4 
 
	1
	The Local Development Group in Irbid was established. The programme is working on identifying the list of potential economic interventions that will feed the value chain of the established CIPs i.e. CBOs and CSOs working in solid wastes recycling and Syrian refuges, economic institutions, SMEs, etc.  

	
	Access to information and opportunities is improved through interactive means and social media, encouraging citizens to participate, compete, create, and innovate ways to do business
	2.2.1. Platform established to share knowledge and learning on Mapping and clustering of MSMEs related to the selected sectors, favouring local and refugees enterprises.

	Baseline= No
(2022)

	Target= Yes
	No
	 MSMEs will be identified as part of the value chain assessments that are underway. Once the data collection is completed, this database will be analysed and clustered and disseminated to relevant development partners. 


	
	
	2.2.2. Number of structural dialogues conducted with the private sector based on the selected sectors, their clusters and value chains
	Baseline=0
(2022)

	Target: 4
	0
	Progress on this indicator is expected in the last quarter of 2024 once site selection is completed and support to resource mobilization enhancement efforts are initiated. 

	
	
	2.2.3. Number of reports drafted identifying specific comparative advantages, opportunities, and shortcomings to be addressed by public-private collaboration for LED published (disaggregated by sector)  
	Baseline=0
(2022)


	Target: 4 


	1
 
	The programme is pursuing different entities with strong dialogue taking place between private sector entities and the programme.   

	
	Local business and development initiatives are supported in the quest for innovation and new ventures; the project will stimulate the relations between universities, research & development centres, and SMEs.

	2.3.1. Number of MSMEs supported to mobilize resources for funding innovations aiming at improving productivity, quality, and environmentally friendly practices within the selected sectors.

	Baseline=0
(2022)

	Target: 10 
	0
	This component will move forward once the projects are better formulated and kicked off.  Reportable progress is expected in the first quarter of 2025.

	
	
	2.3.2. Number of research and knowledge products on best practices in value chains and clusters’ published in partnership with Universities’ Hub for Applied Research  

	Baseline=0
(2022)

	Target: 4 
	0
	This component will move forward once the projects are better formulated to allow for the research stage to kick off.  Reportable progress is expected in the first quarter of 2025
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Workplan Update
 

	 Quarter
	1
	2
	3
	4
	5

	
	BENCHMARKS
	 
	 
	 
	 
	 

	Programme set up 

	
	 
- Project Support Office (PSO) in Irbid established (Completed) 
- Vehicle purchased (in process) 
- The PSO is furnished, equipped, staffed, and mandated with awareness-raising, project identification, appraisal, and follow-up the implementation of capital investment projects (Completed)
 
	X
	X
	 
	 
	

	Output 1: Inter-municipal capital investment projects implemented to support selected economic sectors. 
Result 1.1: Selected economic sectors are supported through the implementation of inter-municipal capital investment projects looking for private participation via Public-Private Partnerships for the funding, implementation, and operation of the projects. 
Result: 1.2 Promote the transition to a green economy by funding and guiding the selection and implementation of capital investment projects which ensure and value the rational use of natural resources, energy efficiency, reduced CO2 emissions, reduced water consumption and recycling.
	

	
	- Municipalities and economic sectors selected in line with DAILL’s zoning criteria (Completed)
- List of projects developed and priority projects selected in line with DAILL’s project evaluation and environmental standards criteria (Not Initiated)
	 
	X
	X
	X
	

	
	- Value chain analysis conducted for the prioritized economic sectors in Irbid (Not initiated)
	 
	 
	X
	X
	

	
	- Feasibility study for the Executive Council and OWG-approved project(s) developed (In process)
- PPP modality for the project(s) selected (Not initiated)
	 
	 
	X
	X
	

	
	- List of innovative interventions that encourage the advancement of green economy and mitigation of climate change impact, using innovative ideas, technology, developed, based on each cluster of value-chain analysis. (In process)
	 
	 
	 
	X
	

	
	- Unified sectoral and local planning framework developed and endorsed by the Government (related to DAILL’s activity). (Completed)
	X
	X
	 
	 
	

	
	- RIS and PMS expanded to pilot governorates and the municipal level (Completed)
	X
	X
	X
	X
	X

	Output 2: Increased implementation of Community-based initiatives to contribute to improving employment creation and living conditions. 
Result 2.1 Inclusive local development groups (LDGs) are formed and mobilised around community-driven needs and opportunities for business development and jobs creation.

	
	- Needs assessment of communities in the OWG approved pilot localities developed (in progress)
- List of CBOs, NGOs, and Civil Society entities developed and linked to projects prioritized through value chain analysis (completed in North Shouneh and Jordan Valley) (in progress in remaining areas) 
- List of community-based initiatives linked to prioritized capital investment and service improvement projects developed (in progress)
	 
	 
	X
	X
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LED PROGRAMME STAFFING LIST





		Post 

		Status 

		Duration

		Salary USD



		Field officers (NPSA 5) Two Officers

		Occupied

		March 2023 – Present

		2,777.78 $



		Economic Research Assistant (NPSA 4)

		Occupied

		June 2023 – Present

		1,388.89 $



		Senior Coordinator (NPSA7)

		Occupied

		July 2023 – Present

		3,610.65 $



		Procurement Officer (NPSA7) Irbid Office

		Occupied

		August 2022 – Present

		3,610.65 $



		Driver (NPSA 3) for Irbid Office 

		Occupied

		August 2022 – Present

		1,416.67 $



		Programme Associate (G7 / 50%)

		Occupied

		August 2022 – Present

		3,166.09 $



		Environmental Adviser (NOC / 50%) 

		Utilized

		August 2022 – Dec 2023 

		5,917.82 $



		Inclusive Growth Programme Analyst (NOB, 50%) 

		Utilized

		August 2022 – Dec 2023

		3,789.11 $



		Livelihoods Specialist (NPSA 11)

		Vacant

		

		5,596.83 $



		Technical Adviser (P4 / 40%) 

		Occupied

		August 2022 – Present

		7,890.27 $



		Communication Post- (NOB / 50%)

		Occupied

		August 2022 – Present

		2,841.83 $



		Translator Interpreter (NPSA 9 / 50%)

		Occupied

		August 2022 – Present

		1,805.32 $



		Programme Manager (NOB)

		

		Effective 1 January 2025

		7,000.00 $



		Senior Finance Officer (NPSA 10)

		

		Effective 1 January 2025

		5,000.00 $



		Messenger (NPSA 3)

		

		Effective 1 January 2025

		1,345.73 $































DAILL PROGRAMME STAFFING LIST



		Post 

		Status 

		Duration

		Salary USD



		Programme Manager (NOB/7 National)

		Occupied

		April 2021 – Present

		6,436.13 $



		Programme Assistant (SC7/3 National)

		Occupied

		April 2021 – Present

		2,474.57 $



		Senior Finance Officer (SC10/3 National)

		Occupied

		April 2021 – Present

		4,804.10 $



		Procurement Officer (Part-time 50% National)

		Utilized

		April 2021 – Dec 2023

		3,586.02 $



		Driver (SC3/3 National)

		Occupied

		June 2021 – Present

		1,345.73 $



		Messenger (SC3/3 National)

		Occupied

		April 2021 – Present

		1,345.73 $



		Translator Interpreter (SC9/1 Part-time 50% National)

		Utilized

		April 2021 - July 2022

		1,559.44 $



		Environmental and Climate Change Officer (NOA Part-time 50% National)

		Utilized

		April 2021 – December 2022

		3,606.53 $



		Communication and Project Visibility Assistant (SC6/3 Part-time 60% National)

		Utilized

		July 2021 – August 2023

		1,342.04 $



		Monitoring and Evaluation Officer (Part- time 25%)

		Utilized

		April 2021 – August 2023

		4,175.90 $
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معايير تدرج المشاريع التنموية/ الاستثمارية على المستوى المحلي بحسب الأولوية (أ)

		

		     المحافظة: .......................

القطاع: ........................

		البلدية: ........................

		اسم المشروع: .................................



		

		

		

		



		

		المعيار

		ترتيب الأولويات والاوزان 

(أولوية عالية :3 – أولوية متوسطة :2 – أولوية منخفضة: 1 – غير أولوية :0)

		الوزن  

		المرجع



		1

		بطاقة وصف المشروع

		☐		نعم 

		أولوية 

		

		· مديرية التنمية المحلية في المحافظة 

· وحدة التنمية المحلية في البلدية  

· الخرائط الاستثمارية 

· خطط المحافظة والبلديات التنموية والاستراتيجية 

· المدير التنفيذي في البلدية  

· مدراء القطاعات المعنيين على مستوى المحافظة 



		

		

		☐		لا

		غير أولوية 

		

		



		2

		هل المشروع مدرج ضمن خطة البلدية /عدة بلديات؟

		☐		لا

		غير أولوية 

		

		



		

		

		☐		ضمن بلدية واحدة (يخدم بلدية واحدة)

		أولوية 

		

		



		

		

		☐		ضمن بلدية وأكثر (يخدم أكثر من بلدية)

		

		

		



		

		

		☐		كافة البلديات في المحافظة (يخدم بلديات المحافظة)

		

		

		



		مجموع الاوزان من 1 الى 2

		

		



		في حالة حصول المشروع على نقطتين او أكثر، يتم تطبيق المعايير اللاحقة 



		3

		حالة المشروع 



		☐		جديد

		

☐





☐



		غير أولوية



  

أولوية 

		

		· بطاقة وصف المشروع 

· مديرية التنمية المحلية في المحافظة 

· وحدة التنمية المحلية في البلدية  

· الخرائط الاستثمارية 

· خطط المحافظة والبلديات التنموية والاستراتيجية 

· المدير التنفيذي في البلدية  

· مدراء القطاعات المعنيين على مستوى المحافظة

 



		

		

		☐		متعثر/متوقف

		☐		مرحلة الدراسات 

		

		

		

		



		

		

		

		

		☐		مرحلة استملاك الأرض 

		

		

		

		



		

		

		

		

		☐		مرحلة البناء 

		

		

		

		



		

		

		

		

		☐		مكتمل ويحتاج الى أعادة صيانة وتشغيل 

		

		

		

		



		

		

		

		

		☐		أخرى (حدد).................................................

		

		

		

		



		

		

		☐		قيد التنفيذ

		☐		تحديد أي مرحلة (المرحلة الأولى، المرحلة الثانية

المرحلة الثالثة)

		

		

		

		



		4

		توفر متطلبات تنفيذ المشروع 

(الأصول المتوفرة)

		☐		لا يوجد

		☐		غير أولوية  

		

		



		

		

		☐		معدات 

		☐



		أولوية 

		

		



		

		

		☐		الارض

		☐		مملوكة

		

		

		

		



		

		

		

		

		☐		استملاك 

		

		

		

		



		

		

		

		

		☐		تخصيص 

		

		

		

		



		

		

		☐		مباني

		

		

		

		



		5

		توفر الدراسات الأولية ودراسة الجدوى (تحقيق العائد المادي ونسبة المخاطرة ودراسة الأثر البيئي للمشروع)

		☐		لا

		غير أولوية  

		

		



		

		

		☐		نعم

		أولوية 

		

		



		6

		توفير فرص العمل من قبل المشروع

		☐		لا

		☐		غير أولوية  

		

		



		

		

		☐		نعم

		☐		مباشر

		☐		أولوية 

		

		



		

		

		

		

		☐		غير مباشر

		

		

		

		



		7

		نسبة العمالة من اللاجئين السوريين المستفيدين من فرص العمل في المشروع 

		☐		ضعيف

		أولوية منخفضة  

		

		



		

		

		☐		10-20%

		أولوية متوسطة 

		

		



		

		

		☐		21 % وأكثر 

		أولوية عالية 

		

		



		8

		معالجة المشروع لاهم المشكلات البيئية في البلديات والمحافظة بالإضافة الى مدى الاهتمام بتطبيق المعايير البيئية في خطة تشغيل المشروع المقترحة

		☐		لا

		غير أولوية  

		

		· الدراسات البيئية 

· بطاقة وصف المشروع



		

		

		☐		نعم

		أولوية 

		

		



		مجموع الاوزان من 3 الى 8

		

		



		9

		الإطار الزمني المتوقع لتنفيذ المشروع

		☐		سنتين وأكثر  

		☐		غير أولوية  

		

		· بطاقة وصف المشروع

· مديرية التنمية المحلية في المحافظة 

· وحدة التنمية المحلية في البلدية  

· الخرائط الاستثمارية 

· خطط المحافظة والبلديات التنموية والاستراتيجية 

· المدير التنفيذي في البلدية  

· مدراء القطاعات المعنيين على مستوى المحافظة



		

		

		☐		سنة الى سنة ونصف 

		☐

		أولوية  

		

		



		

		

		☐		سنة او اقل  

		

		

		

		



		10

		إمكانية التوسع في المشروع عبر مراحل لاحقة مكملة

		☐		لا

		أولوية متوسطة

		

		



		

		

		☐		نعم

		أولوية عالية

		

		



		11

		مدى تداخل وتكامل القطاعات في التنفيذ والاستفادة من المشروع

		☐		لا

		أولوية متوسطة

		

		



		

		

		☐		نعم

		أولوية عالية

		

		



		12

		مدى ترابط المشروع بمشاريع أخرى ضمن نفس القطاع (مكمل لمشاريع أخرى في نفس القطاع)

		☐		لا

		أولوية متوسطة

		

		



		

		

		☐		نعم

		أولوية عالية

		

		



		13

		ضمان مشاركة النوع الاجتماعي في الاستفادة من المشروع

		☐		30 % واقل 

		أولوية متوسطة

		

		



		

		

		☐		اعلى من 30%

		أولوية عالية

		

		



		14

		إمكانية جذب المشاريع الاستثمارية المكملة للمشروع  

		☐		إمكانية بسيطة 

		أولوية منخفضة

		

		



		

		

		☐		من الممكن (ولكن هناك صعوبات)

		أولوية متوسطة

		

		



		

		

		☐		من الممكن بسهولة 

		أولوية عالية

		

		



		[bookmark: _GoBack]مجموع الاوزان من 9 الى 14

		

		



		15

		إمكانية الشراكة مع بلديات أخرى  

		☐		لا

		أولوية متوسطة

		

		· بطاقة وصف المشروع

· مديرية التنمية المحلية في المحافظة 

· وحدة التنمية المحلية في البلدية  

· الخرائط الاستثمارية 

· خطط المحافظة والبلديات التنموية والاستراتيجية 

· المدير التنفيذي في البلدية  

· مدراء القطاعات المعنيين على مستوى المحافظة



		

		

		☐		نعم  

		أولوية عالية 

		

		



		16

		الشراكة مع القطاع الخاص 

		☐		لا 

		أولوية متوسطة

		

		



		

		

		☐		نعم

		أولوية عالية 

		

		



		17

		إدارة المشروع

		☐		بلدية 

		أولوية متوسطة

		

		



		

		

		☐		قطاع خاص

		أولوية عالية 

		

		



		18

		مساهمة القطاع الخاص  

		☐		لا  

		أولوية متوسطة

		

		



		

		

		☐		نعم   

		المبلغ ..................................

		أولوية عالية

		

		



		19

		مساهمة البلدية المالية 

		☐		لا 

		أولوية متوسطة

		

		



		

		

		☐		نعم 

		المبلغ ..................................

		أولوية عالية

		

		



		20

		التمويل المتوقع لتنفيذ المشروع 

		☐		150-250 ألف دولار  

		أولوية عالية

		

		



		

		

		☐		250-350 ألف دولار  

		أولوية متوسطة

		

		



		

		

		☐		350 ألف دولار وأكثر  

		أولوية منخفضة

		

		



		مجموع الاوزان الكلي
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